SUMMARY OF THE
ON-SITE ASSESSMENT COMMITTEE MEETING
APRIL 11, 2001

The On-site Assessment Committee of the National Environmental Laboratory Accreditation
Conference (NELAC) met by teleconference on Wednesday, April 11, 2001, at 1:00 p.m. Eastern
Daylight Time (EDT). The meeting was led by Mr. Alfredo Sotomayor of the Wisconsin
Department of Natural Resources, substituting for the committee’s chair, Mr. William Ingersoll.
A list of action items resulting from the meeting is given in Attachment A. A list of participants
isgiven in Attachment B. The purpose of the meeting was to discuss Appendix C and proposed
changes to Chapter 3.

INTRODUCTION

The committee returned to earlier discussions of proposed changes to Chapter 3 prepared by Ms.
Rosanna Buhl and distributed to committee members by Mr. Ingersoll on March 1. There was
moderate discussion of whether there exists an official NEL AC mechanism or format for
submitting proposed changes after the publication deadline for an annual meeting has passed.
The committee’ s scribe agreed to assist the committee in determining whether such a mechanism
exists. After participants had identified the document to be discussed, Mr. Sotomayor asked Ms.
Buhl to lead discussion of the proposed changes.

PROPOSED CHANGESTO CHAPTER 3

Ms. Buhl explained the rationale behind her proposed changes to Chapter 3. The changesrefine
basic qualifications for assessors to eliminate the grandfathering clause. They also introduce the
concept of lead assessor as an individual who must meet al the training requirements of the
NELAC Standards.

The committee discussed various aspects of the final examination to be administered during the
basic assessor training course, with particular emphasis on the passing score and the security of
the examination. Committee members questioned whether discussion of the accrediting
authority’ s responsibility in administering and scoring the examination had been resolved in their
previous teleconference. In discussion of how explicitly the requirements for the final
examination should be spelled out in Chapter 3, the committee agreed that Chapter 3 should state
that the examination is atest of the assessor’ s knowledge of the NELAC Standards. The
committee also agreed that Chapter 3 should define a passing score as 70%. It was suggested
that the passing score be written as 70/100 to imply a 100-question examination. It was agreed
that issues such as where the examination is administered or whether questions are available to
participants beforehand need not be spelled out in Chapter 3. Some committee members felt that
it did not matter whether participants have access to questions beforehand because learning the
answers to the questions equates to learning the necessary material. Committee members also
agreed that the written examination isonly part of the requirement for becoming an assessor.
They suggested that the mgjor benefit of attending the basic assessor training course is interactive
learning in such areas as planning an audit, reviewing raw data, and comportment.
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The committee discussed the proposed definition of lead assessor. It was noted that the person
designated as the lead assessor should be on-site at the laboratory during the assessment. There
was moderate discussion of distinctions in qualifications and responsibilities between lead
assessors and assessors.

The committee also discussed the definition of technical specialist, with emphasis on distinctions
in qualifications between assessors and technical specialists. There was moderate discussion of
Section 3.4.1.2 and its requirement that technical specialists be accompanied by an assessor. It
was hoted that technical specialists need to know both method requirements and program
requirements. It was also noted that Section 3.4.1.2 was written in committee at NELAC 6in
response to comments from the audience. Noting that they are interested in audience input on the
issue of technical specialists, the committee decided to include the issue for discussion on their
agendafor NELAC 7.

Ms. Buhl indicated that she will prepare the committee’ s final proposed changes to Chapter 3 in
response to the discussion of her proposed changes.

UPDATE ON APPENDIX C

Ms. Mimi Uhlfelder reported that she hopes to distribute a draft version of Appendix C to fellow
subcommittee members Mr. Sotomayor and Mr. Richard Sheibley by April 18, 2001. Following
areview by the Appendix C subcommittee, the appendix will be distributed to the rest of the On-
site Assessment Committee. Ms. Uhlfelder indicated that she anticipates presenting a draft
version of Appendix C at NELAC 7.

MISCELLANEOUS BUSINESS

Ms. Marlene Moore and Mr. David Friedman reminded the committee that they had talked
several months ago about performing a“mock assessment” at Ms. Uhlfelder’ slaboratory. Ms.
Moore and Mr. Friedman noted that they would like to perform such an assessment at Ms.
Uhlfelder’ slaboratory in mid-May. Mr. Friedman cited himself as an example of an assessor
with limited assessment experience, some laboratory experience, some assessor training, and
general knowledge of the NELAC Standards. He explained the purpose of the exercise as testing
whether such an assessor could adequately perform alaboratory quality systems audit to
determine if the laboratory produces data of known and documented quality. The committee
discussed the merits and the logistics of such an exercise. They agreed to discuss the issue
further in their next teleconference.

CONCLUSION

The meeting was adjourned at 2:30 p.m. EDT as the committee’'s alotted teleconference time
expired. The committee' s next meeting is scheduled for Friday, April 27, viateleconference.
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Attachment A

ACTION ITEMS
ON-SITE ASSESSMENT COMMITTEE MEETING
APRIL 11, 2001

[tem No. Action Dateto be
Completed
1. Committee will determine NELAC mechanism/format for 04/27/01

submission of proposed changesto NELAC Standard after
publication deadline for annual meeting has passed. (Buhl)

2. Committee will summarize proposed changes to Chapter 3 04/27/01
for presentation at NELAC 7. (Buhl)
3. Committee will include issue of technical specialist 05/21/01

(definition, qualifications, responsibilities/authority,
distinctions between technical specialist and assessor, €fc.) as
topic for discussion on NELAC 7 agenda. (Ingersoll)

4, Committee will consider mock assessment to be performed 04/27/01
at real-world laboratory. (All - led by Moore, Friedman, and
Uhlfelder)
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PARTICIPANTS

Attachment B

ON-SITE ASSESSMENT COMMITTEE MEETING

APRIL 11, 2001

Name

Affiliation

Phone/Fax/E-mail

Ingersoll, William
Chair
(absent)

US Navy

. 843-764-7337
. 843-764-7360
. IngersollWS@navsea.navy.mil

Buhl, Rosanna

Battelle Duxbury Operations

: 781-952-5309
. 781-934-2124
. buhl @battelle.org

Dyer, Charles

NH Dept of Environmental Services

: 603-271-2991
. 603-271-2867

c_dyer@des.state.nh.us

Friedman, David

USEPA

. 202-564-6662
. 202-565-2432
. friedman.david@epa.gov

Hall, Jack

Interpretive Consulting

: 865-576-4138

: scl3883@aol.com

Moore, Marlene

Advanced Systems, Inc.

: 302-834-9796
: 302-995-1086
: mmoore@advancedsys.com

Sheibley, Richard

PA Dept of Env Protection

: 717-787-4669
: 717-783-1502
. sheibley.richard@dep.state.pa.us

Sotomayor, Alfredo

WI Dept of Natural Resources

: 608-266-9257

mmAa  mmAammadmmad | mmA | mmAdmm-a | mmAa | mma | mma|mm-Aa|mm— | mm-

(Substituted for Chair) . 608-267-5231
. sotoma@dnr.state.wi.us
Uhlfelder, Mimi Severn Trent Laboratories (STL : 410-771-4920
Baltimore) . 410-771-4407
. muhlfelder@stl-inc.com
Urra, Santos City of Austin . 512-927-4027
(absent) . 512-927-4038
. santos.urra@ci.austin.tx.us
Slayton, Joseph USEPA . 410-305-2653
(Board Liaison) . 410-305-3095
(absent) : dlayton.joe@epa.gov
Hunt, Margo USEPA/ORD/QAD . 202-564-6457
(Invited Guest) . 202-565-2441
. hunt.margo@epamail .epa.gov
Greeng, Lisa Research Triangle Ingtitute 1 919-541-7483
(Contractor Support) . 919-541-7386
. leg@irti.org
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